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Abstract

The sub-research project entitled “Lampang Provincial Welfare Fund for the
Poor” aims to: (1) examine welfare models that effectively respond to the needs of
poor households in Lampang Province, and (2) promote multi-sectoral participation in
the development of the welfare fund. In 2025 (B.E. 2568), Phichai Municipality in Mueang
District, Lampang Province, was selected as a pilot area to implement the “Lampang
Provincial Welfare Fund for the Poor” model. The initiative seeks to establish an
integrated collaborative mechanism among public, private, and civil society sectors,
develop a social welfare management system, and create opportunities for poor
households through linkages with existing support systems. It also emphasizes collective
learning processes in poverty alleviation and the development of essential livelihood
skills to enable sustainable income generation.

The findings indicate that poor households in Lampang Province face structural
constraints across multiple dimensions, including lack of vocational skills and income
security, insufficient basic resources for living, debt burdens, weak social networks, and
limitations in natural resources. These challenges hinder their ability to sustainably
escape poverty.

The welfare fund has therefore been developed as a systemic mechanism
providing both monetary and non-monetary support at individual and household levels.
Its primary objective is to prevent vulnerable groups from falling out of the state welfare
system while promoting employment, income generation, and long-term self-reliance.

The implementation is driven by integrated collaboration among multiple
stakeholders, with the incorporation of religious principles as a social mechanism to
strengthen mutual support and social cohesion within  communities. This approach
enhances stakeholder participation and ensures that welfare systems are responsive to
local contexts.

Policy recommendations emphasize transitioning from welfare-based assistance
to opportunity-based development, strengthening the capacities of poor households,
and enhancing the sustainability of the welfare fund mechanism to achieve long-term

poverty reduction.
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Executive Summary

Poverty and livelihood capital data of Lampang Province during 2021-2024 (B.E.
2564-2567) have highlighted the critical need to establish a comprehensive support
system for targeted poor households under the concept of a Social Safety Net (SSN).
This approach serves as a poverty alleviation model that promotes socio-economic
mobility at the household level, aligned with local contexts. The model aims to
improve quality of life, occupations, income, and access to education, while fostering
structural changes to reduce poverty through participatory mechanisms involving
multiple stakeholders.

The Lampang Provincial Welfare Fund for the Poor is founded on the principle
of providing integrated support at both individual and household levels, including
financial assistance and non-monetary support. The objective is to prevent vulnerable
populations from falling out of the state welfare system. Under the Social Safety Net
framework, this initiative encourages active participation from the people of Lampang
Province in supporting disadvantaged groups, ensuring access to appropriate welfare and
contributing to long-term improvements in well-being.

Lampang Province has applied the PPPConnext database system, a centralized
data platform for poor households, to analyze five dimensions of livelihood capital and
facilitate targeted assistance and socio-economic opportunities. The Sustainable
Livelihoods Framework (SLF) analysis in 2024 (B.E. 2567) identified key challenges across
all dimensions:

(1) Human Capital: Poor households lack income-generating skills, face
unemployment or unstable employment.

(2) Physical Capital: Households lack access to basic infrastructure such as
electricity meters, have inadequate and disorganized housing conditions, and lack
agricultural land.

(3) Financial Capital: Households lack productive assets, have no savings, and
are burdened with debt.

(4) Social Capital: There is limited mutual support within communities, and
households rarely participate in community groups or activities.

(5) Natural Capital: Households are located in disaster-prone areas, both in
terms of residence and agricultural land.

The implementation of the Lampang Provincial Welfare Fund for the Poor in
2024 represents a critical foundation for strengthening the welfare support system in
2025. The initiative aims to enhance the well-being of poor, disadvantaged, and
vulnerable populations while promoting socio-economic mobility. Notably, the
approach integrates religious principles as a key mechanism to foster social cohesion

and mutual support within communities.



Furthermore, the initiative promotes collaborative engagement across all
sectors to strengthen the welfare fund, ensuring its continuity and long-term
sustainability. This integrated approach not only enhances the effectiveness of poverty
alleviation efforts but also contributes to building a resilient and inclusive social support

system in Lampang Province.
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