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Abstract

This study aims to develop and enhance the value chain of local medicinal
herbs to support traditional Thai medicine services and health tourism as strategies for
poverty alleviation and reduction of regional inequality in Thoen and Hang Chat Districts,
Lampang Province. The specific objectives are: (1) to develop an operating model for
poverty alleviation that leverages local herbs, traditional Thai medical services, and
health tourism to increase the income of target low-income groups by at least 20%; (2)
to improve and upgrade the standards of herbal products through technology and
innovation, including organic cultivation, organic fertilizer production, herbal processing,
extraction of active compounds, product development, and the creation of new
marketing channels; (3) to preserve and transmit local knowledge and wisdom regarding
indigenous medicinal plants, traditional herbal formulas, treatments by community
healers, and the provision of traditional Thai medical services; and (4) to expand health
tourism by raising awareness and understanding of Lampang’s indigenous herbs and
traditional Thai medicine services delivered by local healers.

The research framework integrates the use and processing of local herbs with
healthcare services based on traditional Thai medicine and the concept of “food as

)

medicine,” with further development into health tourism. The “Mae Mok Herbal Land
Model” was used as a prototype and expanded into the “Hang Chat Model” to add
economic value and strengthen community resilience. The research process covered the
entire value chain: upstream (herbal cultivation and soil improvement), midstream
(herbal processing, product development, branding), and downstream (marketing), in
alignment with the expertise of local healers in applying herbal knowledge for
healthcare and dietary uses.

The study’s findings indicate that local herbs, in combination with traditional
Thai medicine services and health tourism, can serve as effective tools for developing a
poverty-alleviation model and increasing the income of 377 target households in Mae
Mok Subdistrict, Thoen District, and all subdistricts of Hang Chat District. The project
entailed a total investment of 2,286,650 THB and generated income of 1,891,980 THB for
the target households. The Social Return on Investment (SROI) was calculated at 0.66.
This suggests that, in the short term, the project is not yet cost-effective. A key reason is
that many herbal crops require 1-2 years to mature before harvesting. Therefore, the
project’s full value and benefits are expected to materialize over the longer term as

these herbal products become available and generate sustained income.

Keyword : Herbs, Thai Traditional Medicine, Health Tourism
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Executive Summary

Lampang Rajabhat University has implemented a poverty alleviation initiative in
Lampang Province during its second operational phase (2022-2023). Based on the
updated poverty verification data in 2023, two research target districts—Thoen and Hang
Chat—were prioritized for in-depth analysis and intervention. In 2024, Thoen District
recorded a total of 1,478 impoverished households across eight subdistricts, ranked by
household numbers as follows: Lom Raet (471), Mae Mok (277), Wiang Mok (271), Thoen
Buri (202), Mae Thot (79), Na Pong (77), Mae Pa (61), and Mae Wa (40). Hang Chat District
had 450 target households, distributed across seven subdistricts: Nong Lom (132),
Mueang Yao (130), Hang Chat (77), Mae San (37), Wo Kaew (30), Pong Yang Khok (30), and
Wiang Tan (14).

An analysis of five dimensions of community capital revealed that economic,
natural resource, and social capitals in both districts require urgent and sustained
development. For Thoen District, the focus lies in strengthening the local economy,
enhancing access to natural capital, and reinforcing community-based social networks
through participatory processes, group empowerment, and the upgrading of herbal
products and traditional medical services. Similarly, Hang Chat District requires
interventions aimed at economic revitalization, resource accessibility, and community
cohesion, including collaborative vocational development based on herbal products,
enhancement of local and traditional medicinal knowledge, provision of healthcare
using indigenous wisdom, and promotion of wellness tourism.

These initiatives align with growing g¢lobal and local trends in health and
wellness, emphasizing the relevance of traditional health knowledge and self-care
practices rooted in local wisdom. Moreover, these strategies are designed to generate
employment, increase income, and reduce healthcare expenditures at the household
level, thereby contributing to long-term community self-reliance and improved quality
of life.

The objective of this research is to develop an Operating Model for Poverty
Alleviation utilizing local herbal resources, Thai traditional medicine, and health-oriented
tourism. The expected outcomes include :

- A minimum 20% income increase among the target group of at least 370
impoverished households (approximately 1,850 individuals)

- Upgrading the quality and standards of local herbal products through the
application of technology and innovation, such as organic cultivation, organic fertilizer
production, herbal processing, active compound extraction, product development, and

the creation of new marketing channels



- Preservation and transmission of traditional knowledge and local wisdom
concerning medicinal herbs, indigenous treatment formulas, and practices of community
healers and local practitioners

- Development of wellness tourism activities by raising awareness and public
recognition of Lampang’s herbal heritage, traditional medical services, and indigenous
healthcare practices.

This project employs an Area-Based Community Research methodology,
encompassing problem identification, community capacity analysis, root cause diagnosis,
resource mobilization, participatory planning, activity implementation, monitoring and
evaluation, and adaptive problem-solving. All stages are collaboratively undertaken by
local stakeholders, including public agencies, community leaders, and target
households.

In 2024, the research team and partner networks collaboratively identified the
target areas and selected impoverished households in accordance with the strategic
poverty alleviation framework, aiming to facilitate sustainable exits from poverty. The
project aims to generate measurable income improvements in the target population,
with @ minimum 20% increase in household income. Key outcomes included the
development of nine herbal products, two training curricula for older adults, eight
healthcare innovations for the elderly, two documented bodies of indigenous medicinal
knowledge, and the creation of three health tourism routes.

The research employed an area-based community approach, engaging local
stakeholders in all stages—from problem identification and resource mobilization to
activity implementation and outcome evaluation. By 2024, 377 individuals from the
target group had participated in project activities, with reported income increases of no
less than 20%.

However, the Social Return on Investment (SROI) analysis revealed a Net Present
Value (NPV) of -774,306 baht and an SROI ratio of 0.66, indicating that for every 1 baht
invested, the project returned only 0.66 baht in social value. This suggests that, in the
short term, the project is not yet cost-effective. A key reason is that many herbal crops
require 1-2 years to mature before harvesting. Therefore, the project’s full value and
benefits are expected to materialize over the longer term as these herbal products

become available and generate sustained income.
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unil 2
a v = av o d v
VIUVI'JUU?UVI‘U@H%’I VIQU{]LL%’I%Q']U'JQEWIU’]EJ'J‘UEN

2.1 WWIRANQEHANYINAY

ANLEINAU (Poverty) mingls naziiyanavdeniateulifinglivieninensifisme
sennsisedinfimmzanludsny 19U ¥1n01M1s Niegende n1sAnyl wieuIn1TaUAIW AW
gnAuaNnsanULdu 2 Usean: (Townsend, 1979)

- awennaudiysal (Absolute Poverty): laifitladuduiiugu

- ANEINIUFNINT (Relative Poverty): fitipeninaudiulugludiny Sguralneiinis
sduleuedioudlarnueinavedisedosiunateulouied ey wu:

- “Onsa¥afinisuvedy” (Welfare Card Program) : Iasen1sidimuneiiesaswmior
elateslpgnsaiiunisleutuativayusieinou wasaniuselol wu Arsalagans Aldanely
N3ETN LLazmmmi%U‘lm%guﬁugm (FlnanuAsygnansaa, 2566)

- “Iﬂiamiﬁ@umﬁuﬁLL‘UUﬁLﬂmﬁmﬁlsuﬂ@mmmmn’«uuumﬁ@umﬂunﬂﬁaﬁaasm
Jedupundnuivaveaasugianeiiss” (TPMAP) (drifnnuanimuinisiasugiouasdany
Wisd, 2566) : uedesileddnyuesguralumsigdoyaseniausou welraunsaitnly
Prewdoldornmsnn Tnsmsysannsteyafumhemuisseduieduaydiunas

- “Ips9n13ALAYATY” WazanAsn19ie17 COVID-19 (n5eN529113AAY, 2546) : Wil
ulgungdinsn wilinatisannsza1ATsTn LagnseduATysAagIuIn

anunsalanuenauvesssmelneduunldudiuedisdeiies Ineduiuauauanas
910 3.79 &uen Tul 2565 wogd 2.39 duau Andudndruauaudesas 3.41 anasandiiniy
1 flogifenas 5.43 uunlunsuiufAturesaniunisaiarmenaudindn Wuwauainnis
yenedelilesveaasugianianunsnssudldndinussnusinaugsiian Usznauiulasenns
amzJouiioatadinisurtasy 9 2565 Mifumsameifousevlmitadalomalinuaulasionzy
aganrau nmIsamzidouseuiewnii aunsadhiinsuagaiafiniseing 4 veanindgan
Fu eglsfinnu ufihnmsuaaunsainuenauasiiamainiy wingueuiuszuseniy
gnaudsasiodlinnuddgpnndstu Wesnunduitiaudssgidunisnaodusuaumane
fiszduauduey IndiAssiuiduniiueinau e undyfuiadeddasiadiams
wswgRauazdsnu vinliliansangaiuainauideldegiadsdu Tnsansdgminiaiu
anmunaeungluadisou n1sUsEnNaua @ wagn1sAnwvesvtiaTseu Tulfiniewiu
flufl dilvguszsnsueniummaua wdgfunngarueinauginiiUszeinslunmauna
ag19tmLaU

afusousnauilnselunisguaaundnuinnitasiseuldenau Inglul 2566 8nsnns
flafis vesnRFousnausgfisovas 103.39 ilsuiuiesay 62.3¢ vosairFoulisinau dndu
AuauiuwnT Wutunueunavesiideu dedinnudululen suuandndilngldlédd
$2umaAsugAa (Economically Inactive) vivlauinvesaideniilngiudnanonisinass
ninensliifissmoronisuilnavesmnauluasadou vennninguussansiidszdunsings
filyvaunaunniian TaeuszunsitllldGounisdedidndiunuauinniigaegifesas 9.51
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wazwnliudndu ﬂu'«auéﬁ’ﬂﬂa'n%il%’uﬁaamaﬂmmmﬁ’umiﬁﬂmﬁqqsﬁu Fenguiisziunmsdnw
Faustsziuiseuinyineuasiuly fdadiunuausninfesas 2.00

anunsaliaumdondn Anumdenaduneldvesyssimalnefuudliufdu
duuszaviennuliianeniadiuseld anasain 0.430 Tud 2564 wegil 0.417 Tul 2566 Tay
waltunsuiuianaswesaumdondn duselddndnasandesfunsiluiveuasugha
Inemdaaniunisainisunsszuinveslain-19 sgerosiludesly esainaanunsnssuiiil
seldifesdnlngsinnu Ssnaveneiilfedisdeiies luvngiinagmannssudifiisgligediu
Tngjuszneverdindiusanasaindasieunii vilkawsuvesdszansnguiifisneldgegn
(Decile 9 - 10) fimsvensfivesnelfiadsdniinguiiisiglfdes (Decile 1 - 8) pgredalau
ihludnsanasraserissninnguiidnelfguasnguiidseldten uenaniidowioudo
Tnssadawesseldmduiitu wuin eldvdnveamnnguuszansdens un1nsielfannnis
v wihnguiifinelddesiuuldufianiulouainyaradunazutiomis 91nn1nsglu
dadniigaininguidselags luvasiinguidseldgaidndiunelsantunie/ Srungigenin
anunsninawdosdidusesevesUsamalneduunliufuiAty dduussans arli
len1AFuI8T1BanaIan 0,343 Tul 2565 eyt 0.335 Tull 2566 Tavdruutssedng veq
nguifisnednegaan (Decile 10) fuudlifuanasediasieiiles vazfidinutssednsvengudsl
3185 (Decile 1 - 8) Tuwltnfiutu ufingulszansfidsedemasdduutmslddiesy
diutu uimsldiednlvgveanguiindudatiulugidudsiduionssmdundn laenguid
swinesaniesas 20 (Decile 1 wag 2) Wareduldduemsuazisesiuunnisniiasmilses
sedevinun Tuvasiinguiifisnesnegeaaiosas 10 (Decile 10) WineRudnlvglufuaud
waz usnsduitlalatadefugiu Tuduanudsds ufaniunisainnumdendlunisionses
nindAuTmmatlneveinnliufitudntos uidsaseglussdugs nduiiissldgedduutansie
asosingauiieunnussiangenin nquilisielddesotrsdaou TnslanzedreBaninday
ynamaiiu Ganguitiiselfgelidaundnisiensesgeisionay 49.87 vosyarianun vueingy
fiflseldtiosdonseafissioray 10.35 Wby uenani nquiidiseldgededdiuuinisionses
unmuzLaiegendugeninguiiisieldvios sgndituddny egralsfnm nquitlistelavion
nduilduntsnsiionseminddulssianiiuuas dsugnaaiiegsiauaznisinunsganinngui
fiseleias (Decile 10)

2.2 Wauazenszauluaauiau
n1swaLILazensEaualdaaAtayulnswudugnisusnisunndunulneuwaznis
V718 TIFUAIN LNDVTAAINNYINIULALAAAINNNADNAINUN B.LAU WAL 8.94193AT

17 ]
A I

Jm¥adrune (Practical Poverty Alleviation Model: PPAM) sefuiluiiuazasldnmaiions
WannodnuazensesuTeldifiutufesas 20 $38nnssiiunisel

1T 2567 4 AaznISosiufunmeIotie ldwmsesauiuiiefmuaiuidvuiouas
nguAuaud e wgnsmansnsuAtymearmenauiitislingudminengaiiuainag
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wazlaidendnnaidu wazdneiiedns Wudnnedmuneaiugnsaianinisuitymniaiy
gnaussayUlng MUimsumduRlng uaznsvioufiendeguam

TaygLnoLiu Lﬁuﬁuﬁﬁ’léaqmmﬁlmﬂmmmmmmu&gﬂLwifﬂ 2565-2566 viasainidu
sunefiiinisnszandvesnuasnnidusudud 2 sesainduneilies iudunefiauituudes
yuvu fiiguru nAedetieiniaiguarniausrandinugs nefimsimunlumaudauluiud
varnvaie 1iua Uaguvunazarfueuinsin agulns duvdes n1sadree1dw (Quick Win)
annsndssonuismdeauautmangluudiiedu 500 afaFou Tull 2565-2566 uavazih
TunaanulnsuAaudivawinen udesenlud 2567 tiievsnenaiandnsausiayulnsluss
Tsmenuauaznanguslnadely Snvissahunfuliaduuuursnenalussuneriadng dadu
22113098 90IANTUTMTEINTINTRd U a1s15auavdeandaanuie wagnBaILnIAT
a3y maentu Tuduayulwsiud msuinmswmdunulng wasnmsesfisndaunmde
ayulns mednidedaldidonsunemsdnsundusunouiaulud 2567

N153ATIANUAITAITIIN I1NKANTITIATITRAUNY 5 91U UTzNounig uuyed 1u
NUAIN NUATYIA NUNSNEINTFITUYIR WAy UNFIAN 31ng1udeua PPPConnext
(www.ppaos.com) Teyatileiuil 6 nuATsiug 2568 vessuneiiu fuwanslunmil 2.1 uazyes
Sunewsing dauandlunmd 2.2 fil

= T fady fdudevuuy
n (Average) (Standard Deviati
NuAN NuuuEe
uyud 253
memw 223
. IFSUZND 207
NUsTINLA nunMuEan
sssuva 200
s mvavAu 205
Mean+SD ~+- Mean-SD ANASTIUAA == HaNISIAsITUNLY
= nu nguf 1 nguit 2 ngud 3
VU 5 dw agdun agon  agwald
nuNuaA N
HUIP‘ﬁujﬁ] u“w n 555
NUSTTULNEA
nunduay
memw 13 129
wFsugiio 318 593
sssuBdl 45 1,195
105
" g50 modvAu 258 883
@ nawiilaaiin @ nauii2agen nauit Jagwala @ aaui4ogd
d‘ o U A U dgl dl o aa
AMN 2.1 PUIUATILIDUAUYINIUTEAUNUNLLAZ N UA TN LLﬁﬂﬂﬂﬂEJﬂ'TW‘Vl‘u 5 Up
a °
2.L0U 2.871U9
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szivegen viseAndusevay 98.85 wasugha sgluszdvegenn wiednludesay 45.40 snu
nusssuyAeglusyivegen wieAndusesar 91.50 waryunsdnuedluszauagein wse An
Wusesay 67.61 dndrusosaziinanasiouliiiiud) NULATYEND NUSTINVIA WATUNIY
Faudoanisfunisudledymn esnsziuiasugia n1sidrdeusssunnd uazannuduuds
nedsaulaedsasubiinauduLlwengy nMsldus nsasunfnietiglidenndosiv
USunvesyur tielugnsensziivveaasugia sonisdnvilunaudoudeayulng n1sus
Msumdunlng uaznsvieadisndsguam

= N fiady fFadoudevwuuna)
nus dwu e
(Average) (Standard Deviation
VumMIsIAY NunyE
“ uyud 250
<
memw 219
_ 1Asugin 219
V]Llﬁiill‘].hb’v numan W
sssuv1a 190
magmesin mudvau 145
Mean+SD -#- Mean-SD ANNIASFIUAATY == HAAITIASIEHNUY
= nu ngun 1 ngui 2 ngui 3
unymd 5 dwu agjdwnn agenn  agwald
numMeNIn
nulATE 3R uyud 9 27
MUSTTULA
VUVNEIAY
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LASUZio 77 325
sssuwd “ 576
modoAu 454 122
® nawilagdwnn @ aduid2adin nauid Jagwale @ nauilsadd
dl o U A U ‘&l 4’ L aa
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% o o
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INUNUNINT 2.2 UAAINITIATIERAUNUNS 5 AuveInTIToul vy 0.941980s A
v a a vo & LSRN, Y 1 Y A a & ¥
Toyaiileuluszuu asuelansll yuuywdeylusyivegnelsd vieAnluiosay 52.67 nuneam
agluszavegen viseAnlusosas 98.17 yuwsugha eglussivagen vsednlusosay 54.17
Aunusssnfegluseivegenn wieAnluieuay 96.00 waznunisdnuegluszauegdiuin
wio Andudevas 7567 dndrusevazdenaitazviouldiiudl yuiAsegha Nu
NINBINTFITNVIA wasnundiaudaIn1ssunisuitedent esnseauiAsegia n1sidang
NUNNSITUIA wazaudundamsdinulasdaasuliinanuduudvengy nsfidiusy
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msaanAiietsliaenndosiuuiunvesusu iethlugnisenssiuveaiasugia fons
Favilunaufaudeayulng nrsuimsuwndunulng waznsvisafiondsguam lnstiauau
hmngidsuluihddamdniieutledgmanusinaunazenszduneldmanasugia (Pro-
poor Value Chain) Inglduinnssusazinaluladniouldainainivinis aardunisfinen ysan
nssaufunienunAnnaiadiu lunsimuodnuazenszdueldauuiisiuegrdes
20% Hufiguneiiu wardnersdng Smindiuns Ineldvugueunasdneninvesnifiaietng
TuiufivhmsduindoudieliAnaudsiuduly

2.3 MseanuuUllgamALazluaawiauy

safadadlinruddydenadeulosfianssunisluasnisuanasdnssouduii aus
Uanetin 1dogeiivsy dvsarmmiuuuuinaesiisldauan (Value Chain Model) Y84 Porter
(1985) Tnsn1sldminensideglinnmaninluynduneuvesnisudauarnisnain ileads
QzummmmaumLLayusmimmqmmmmmamisuaqmmmLLaummmmaUﬁuaammmaamﬂﬂ
ptaviuviefnaziAnauldiuTeunenisutetu dafuuanufaviaddaman (Value Chain)
84 Michael E. Porter Tud 1998 Fafuninfndigsairsanuausalunisudedunisgsiadie
mi"3Lﬂiﬂzﬁy’aﬂ'ﬂLﬁuﬁLﬁﬂ%ulul,wiazi?umauu%aﬁ%nﬁm \unsideuleshanssusing q fais
yaAnfslasiuiitanssuuasinisseaulumenvasgndn waziianadeulesiugén
Tulgguniudieiuy danasadnanwlunisudetu §iun 1Adun wazane, 2558)

nstuanuanislsquamssgndldiduiniosiioadrayadfinlvifundn fouei
\nwnsuUssUreadnad1U1e Sudunisludminenelilassnisadndumsimurnunsiie
onszaufngnIdu Smart Farmer vi3alduinunsnsaunm (imuns A3av uazans, 2563) il
AuandAnuguddy Ao 1) darudifounaluladnisinuns 2) idoyausznounisdnauls
ansndndsunasdeyaisnnidminiivesigiiussuumaluladansaumeanag nnsioasau q
3) finsuimsinisnandauaznisnann fanansadenloansudnuaznisnaiiielivienanan
16 4) ImnumseviinfanaunimduiuazauUaonduvesuslan MuuInIgIl GAP/GMP inwns
Sun3d wiownsgudu 9 5) faufuiaveusdeduindou/diau TnedAanssudilivinans
Aawanden Dromdeyuvunardinuetweios uag 6) finnugiilaluaudununsns (@1
WIBNIFUUAT, 2559)

winanduatanwasdilngfsuavinwensidufuszneunisia Tnslawizedsdly
fumsuImMIianisniseaaielianunsondaduldlunainaina dennsnatnmununAnved
Kotler (2003) fumaneds AifiiivsgUasduazgunlududwieuinig auviliAasaimunaln
pannudoulusn 4 finseuaguivgndmatendy saumanaualngiiiivats 1 naindes s
fannfeadesduiuseglugsiatu Tunaidenn Kotler (2011) Idnarufindudanisnaiady
mnefsnisnevaussnudeansiiiulszlovivesyvdvosdiay vaULIAYBINIIAATN (The
Scope of Marketing) Sailusuiiiisadosiunisadneassd nisdaady wazn1sdanauaud
wiausn1snuguslnauazasdnsgsiasing o ililianudndudessaimuilssdnsamlunis
UImsdamsiindaanuanunsalunisudedy ewdsuanumdeslunisversnainuazaing
saAuinlusaaislulssmanaginsUssma il nisvenedneninlunaindudngunan i
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WnunshUssUAesadeauiulanfgdedunmasuanuliauialatell (Inuns f3ae LazAue,
2563)

2.4 ULUIAAMINALINBLATUNITNAINYILNBATNT

TuNT AU Wazane (2563) lalausnanisinsientanssuluviieldnuAivednsdue
\nwRsuUsgURTInaso IR vgsunsaatnvesnunsnsludmind1uns sesiulasenns
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. e e . ﬂﬁﬂ“ﬁ:ﬂ;‘.’??iﬂﬁh‘ L“i‘hFMTl‘:)‘.ﬁﬁ'l'.l&‘..?ﬂmh‘?ﬁ"ﬂFu‘i’!'ﬂ??.ﬂﬂ‘;ﬂ?ﬂvi‘..‘ﬁ‘.i?l'lh'i"IQ
- s denludlindasdious

\ - MuTTnsiaiiaTsd )

deavmmsraalutihigiusazourald
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AW 2.3 uananisidenleafanssuninisnainlunislgnne
U : YT ASEY UavAue. (2563). MalgaauAvamaniaiinwnsuUssUiomuTinwesu
NsnaAvaLnunsiudming U 5895ulAsanIs Smart Farmer.

NAINTTUAUNIN : NsAUMIANNFBINTTVRIgNATlURAIA MY aMUNIL AATIE9 v
Anudlatuantunsalazdymiiiunisnainvesssianues aguilusuimenisimuinee
mMsrmaidenagnsmuesAUsznauiiuguresdulsraumanInan 4 i ldun

1) Fruwdnfaeinazsnan (Product and Price) TmnduninuninsiFesesduseneaued
wAndnel asamnsdilanuamansiauinan fusilvldganiminasgruanafivanzau iy
USunvemanssiuiazvia WlauuiAnnisesnuuuussadusiimanzautugndnidiane way
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wistumenisaanala
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2) AMUYRINIINITIATIMUE (Place) Tiausuazasisanudnlalunsimuideamnisg
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M3nann wasidenldisdaasunsnanivangaufuuunvesdud anA1 uagaaalvng lag
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4) §1un1380815919N159819 (Marketing Communication) Tﬁmmilﬁlmﬁum‘%'mﬁa
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